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The Ministry of Local Government envisions that through good local governance and inclusiveness, our local
communities will be empowered and will thrive on a good quality of life, high sense of community spirit, belonging
and ownership.
One of its key mission is therefore to ensure that all children from all districts do, have a winning start in life. To
facilitate the fulfillment of that mission, the Ministry established a new Technical Committee that will develop,
implement, and monitor the implementation of projects that relate to early childhood care and education. The
attention of the Committee was and is also focused on the outcome and impacts of its projects on the overall
development of the children in the community, the level of parents’ wellbeing and their satisfaction with services
on offer.

The Committee is led by Mrs. Betty-Mai Sofa, the Senior Policy Analyst. Other members include:
Mrs. Muriel Marie, Technical Advisor, Mrs. Raymonde Benstrong, Principal Monitoring and Evaluation Officer; Mr.
Daniel Adeline, Director General for Project Division; Mr. Damien Ally, Inner island Coordinator; Ms. Jennifer
Toussaint, Senior Public Relation Officer; Ms. Beguita Melanie; Pointe La Rue District Administrator; Mrs. Nicole
Gabriel, English River District Administrator and Mr. Mike Morel, Baie Lazare District Administrator.
The first Technical Team meeting was held on the 13th June 2017 and from then on, meetings are held on every
second Tuesday of the month (Annex 1). The appointment of Technical Team members were formalized through a
letter from the Designated Minister and Minister for Local Government and Home Affairs dated 14 th November
2017 (Annex 2).
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As part of the National Action Plan for 2017 – 2018, the Ministry of Local Government is implementing three
projects; notably; Provision of Day Care centre Facilities; Up-scaling of the kids gathering initiative and the securing
of the La Digue baby gym.

PROJECT 1: PROVISION OF DAY CARE CENTRE FACILITIES
PROJECT SUMMARY
The Ministry of Local Government is mandated to build, maintain and ensure equitable access to community
infrastructural facilities, notably, Community Centers, Day Care Centers and Play Grounds. One of the priorities of
The Strategic Plan (2017- 2020) of the Ministry relates to the decentralization and harmonization of public services.
This would imply that early learning and care services should be appropriately located within district areas to serve
the community.
In line with the Seychelles Framework for Early Childhood Care and Education which places emphasis on quality
standards for the provision of functional spaces in early childhood settings, the Ministry of Local Government plans
to construct a Day-Care Centre in the following districts; Anse Aux Pins, Takamaka and Grand Anse Praslin. The DayCare Centre are to be rented out to Day Care Operators and managed by the District Administration Office.
The Day Care Centers are built in compliance with standards that considers physical infrastructural and external
design, outdoor elements, child and family friendly facilities, and staffing/supervisory arrangements. Such standards
should enable the Operator to engage the children in healthy physical activity, provide a comfortable environment
for early stimulation, and promote community engagement and support to parents.
KEY ACHIEVEMENT
1. BEL AIR / SANS SOUCIS DAY CARE CENTRE
The conversion of the Mini Sans Soucis Hall into a Day Care Centre was completed in June 2017 as per approved the
design and plan.
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Figure 1: Plan – Sans Soucis Day Care

Picture 1: Completed Sans Soucis Day Care

The children and staff of the Bel Air Day Care moved into the Centre located at upper Sans Soucis next to The Station
building (Former FIBA Building) on 26th July 2017. The Centre is being operated under the name ‘Home2Daycare’
by Mrs. Shila Uzice. Mrs. Uzice has 19 years of experience in the field and is equipped with a Diploma in Education
and Certificate in Daycare Management. She is assisted by Ms. Marie-Ange Henri, who is equipped with a Certificate
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in Daycare Management. Bel Air Day-care Centre is easily accessible to parent using Public Transportation as the Bus
stop is located just opposite the Day-care centre from across the road. At a fee, the Management of the Centre
provides daily transportation of children from the bus terminal to and from the Centre. The facility also has parking
space for parent with motor vehicles and the Operator plans to seek sponsorship from National ECCE Trust Fund for
an outside playground, sand and water play and a little farm.
The official opening of the Day Care and unveiling of commemorate plaque (Annex 3) by Designated Minister and
Minister of Local Government, Mrs. Macsuzy Mondon was held on the 21st November 2017, at 10 am.

Picture 2, 3 & 4: Official Opening of the Day Care Centre

Assets
The new Centre is furnished with the following equipment and furniture. All, except for four shelves, have been
provided by the Operator herself.








Shelves
Tables
Chairs
Desk
Bouncers /Trampolines
Baby Cots
Books









Toys
Games
Baby walkers
Play mats
Table Mats
Cooking utensils
Cleaning appliances








Refrigerator
Deep Freezer
Disposable bins
Mops
Washing machine
Cutleries
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Staffing
As illustrated in Table 1, the ‘Home2Daycare’ has a total of 10 members of staff, whom are all female with age
ranging from 18 to 48 years old.
Table 1: Staff Members of the Home2Day Care Centre
NAME

AGE

RESIDENTIAL DISTRICT

POSITION

GENDER

Shilla Uzice

48

Quincy

Manageress

Female

Marie – Ange
Henri
Sharone
Moustache
Chantal Uranie

38

Sans Soucis

Female

42

Sans Soucis

29

Ma Joie

Marylyn Mamode

20

Ma Constance

Beguitta Laporte

31

Quincy

Lifia Loze

39

Petit Paris

Isabelle Henry

30

Sans Soucis

Beverly Almaze

18

Plaisance

Kimberly Uzice

22

Quincy

Assistant
Manageress
Assistant (Class
Teacher)
Assistant ( Class
Teacher)
Assistant ( Class
Teacher)
Assistant ( Class
Teacher)
Assistant ( help
in groups)
Assistant ( Class
Teacher)
Assistant ( Class
Teacher)
Cook + Helper

Female
Female
Female
Female
Female
Female
Female
Female

Children
The occupancy of the Centre as of the 21st November 2017 is 75 children; of which 42 are boys and 33 are girls.
Table 2: Occupancy of the Home2 Day Care Centre
AGE RANGE
3 - 9 months
9 months - 1 year
1 - 2 years
2 - 4 years

QUANTITY
3
7
12
53

The children attending Home to Daycare are originated for all corners of Mahe with the furthest coming from Baie
Lazare.
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Services
The new Sans Soucis Day Care opens from Monday to Friday from 6.00am to 5.00pm. A Brochure displaying the
variety of services and programmes on offer by the Day Care was designed and financed by the Ministry of Local
Government (Annex 3).
A Parent satisfactory survey (Annex 4) was designed in September, disseminated in October and analysed in
November. It explored three main components; quality of Care and Support, Environment, and staffing. All parents
received one survey form in an envelope and they were each given one week to return with the completed survey
form. 45 out of 75 survey forms were returned. Three out of the 45 were discarded as they were incomplete.
Therefore, the results below are only based on 42 survey forms.

Table 3: Respondents’ Child’s age range
Table 4: Length of attendance at the Centre
Age Range

Quantity

6 – 11 months

2

12 – 23 months
(1 year +)

12

24 – 35 months
(2 years +)

12

36 – 49 months
3 years +)

12

50 + months
(4Years)

4

Duration
Quantity
Less than a month 1
1 – 4 months
6
5 – 8 months

9

9 – 12 months

6

1 – 2 years

12

3 – 4 years

8

Rated Items
Quality of Care and
support

Percentage
98% are satisfied and very satisfied
2% refrain from Answering the question

Quality of Environment

90% are satisfied with the quality of Environment
2% does not like certain aspect of the environment of the day-care centre
8% did not provide an answer

Quality of staffing

88% of the parents are satisfied with the kind of staffs employed at the Day Care
2% are not satisfied of the level of the day-care staff
10% failed to answer
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Brief Analysis
The survey indicated that majority of the children in the Home2Day Care is of 2 years and above and a large number
of them have been at the Centre for less than two years. Moreover, parents expressed that they are highly satisfied
(98%) with the wide variety of activities on offer. The responses of the parents equally demonstrated that they
believed the activities and program are considering the needs of their children. The level of stimulation provided to
all children, its emphasis on safety, and the overall furnishing of the Day Care Centre has also been highly rated
(90%). The staff of the Centre are esteemed by the parents for they have been seen to be child friendly,
approachable, confident and most importantly, they value the suggestions and opinion of all parents, who are kept
informed of the progress of their child.

BUDGET







Brochure printing (150 pieces)SCR 1,500.00
Program of Ceremony
SCR 250.00
Commemorate Plaque SCR3,205.67 x 2 ( Ceremony postponed thus plaque reproduced)
Decoration of Venue
SCR 500. 00
Equipment Rental
SCR 5,000
Snacks
SCR 4, 850
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Project Summary
The total cost for the construction of the three Day Care Centers (in the district of Grand Anse Praslin, Anse Aux
Pins and Takamaka) has been estimated at SCR 13.5 million. All funding are sourced from the Government of
Seychelles approved by the Development Committee on the 26th June 2017. Private partnership arrangements are
encouraged and thus far, only two companies, namely Vijay Construction PTY Limited and Saharajan had accepted
and signed a Memorandum of Understanding to partly contribute towards the construction of the Grand Anse
Praslin Day Care Centre.
By the end of 2017, it was expected that the designs of all Day Care Centres will have been approved by the
Planning Authority, followed by the defining of scope of work, tendering of projects in the Seychelles Nations;
organizing site visits for interested bidders, awarding and signing of contracts and submission of programme of
work. To culminate it all, the construction of the Centres were to commence latest early October.

2. KEY ACHIEVEMENT: GRAND ANSE PRASLIN

The Project was approved by the Development Committee 26th June 2017 and by the Planning Authority in early
July.
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A site visit led by Mr. David Constance; Senior Project Officer and
in attendance were Mr. Emmanuel Toussaint; Director General
for Community Development Division; Mr. Moses Barbe; Grand
Anse Praslin District Administrator, Mr. Damien Ally; Inner Island
Coordinator, was organized for interested bidders on the 21st
July.

The project was then tendered in the Nation on the
August 2017 (Annex 5). Three contractors
participated in the bid and it was awarded to FLB
Construction for a sum of 3.6 million rupees
VAT).

2nd

The scope of work was submitted and approved in
(Annex 6) whilst the programme of work was
in September (Annex 7) and the contract was signed on the 26th September 2017 (Annex 8).

August
submitted

(including

Picture 5 &6: Site Visit, Grand Anse Praslin Day Care Centre

General Comments
Although the project was tendered one month later than planned, the contract was signed as scheduled; in
September. The construction however, failed to commence in that same month due to the fact that a death occurred
on the site and the place was secured with caution tape. Taking into account this delay, the Ministry agreed not to
organized stone laying ceremony and requested that demolition and other work began.
It should be noted that the speed with which projects are being implemented is being hindering by the shortage of
Project Officers in the Ministry of Local Government. This shortcoming has been addressed in the recent
restructuring of the Project Division that will in turn, guarantees that all deliverables are at par with the approved
National ECCE Action Plan.
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3. KEY ACHIEVEMENT: ANSE AUX PINS

Project During the visit of the President in the District of Anse Aux Pins, the location of the Day Care Centre was
discussed and a relocation was proposed. A follow up visit was organized on Saturday 14th October and in
attendance were the Hon. Andre; Elected Member of the National Assembly, Ms. Vidot; Principal Secretary for
Local Government, Mr. Chang Pen Tive; Anse Aux Pins DA, Mr. Adeline, Principal Project Officer for Local
Government, Mr. Constance; Senior Project Officer for Local Government, and Mrs. Benstrong; Principal
Monitoring and Evaluation Officer for Local Government.
It was agreed that the initial site was not ideal for an early learning centre as it was too close to a marshy area,
and will be subjected to noise and other pollution from the nearby clinic and bus terminal. It was therefore
recommended that the new Day Care is built where the Ex chapito is located. The said building is still standing and
belongs to the Ministry of Education.
The proposal was brought to the attention of the High Level ECCE Committee, which recommended that a
feasibility study is undertaken to assess whether the standardized Day Care could be constructed on that site.
Alternatively, the building will have to be demolished.
A letter was sent to the Ministry of Education seeking approval to transfer the new site to the Ministry of Local
Government (Annex 9). On the 24th November 2017, Ministry of Education conveyed their approval in a letter
addressed to Mr. Yves Choppy, Principal Secretary for Infrastructure (Annex 10).

General Comments
In view of the above, it is clear that the construction of this Day Care Centre will be post poned for early 2018.
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4. KEY ACHIEVEMENT: TAKAMAKA
The Plan of the Day Care had to be resubmitted to the Planning Authority as a retaining wall had to be added. The
amended plan was submitted early November. Given this resubmission, there was a delay in the commencement
date of the construction.
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The Project was nevertheless tendered in the Seychelles Nation in October and a site visit for interested bidders
was organized on the 17th October 2017 at 10 am. Four contractors bid for this project and the bid was awarded to
Neil’s Construction at a sum of SCR 4,047,582.49. The Contract for the said work was signed on the 1 st December
2017 (Annex 11).

General comments
In view of the above, it is clear that the programme of work and thus, the progress of the project has to be
compromised to ensure that it is completed by the end of 2018. The Ministry remains committed to the third NAP
and as such the monitoring mechanism will be reinforced through the newly restructured Project Division.
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PROJECT 2: UP-SCALING THE COMMUNITY BASED KIDS GATHERING INITIATIVE

PROJECT SUMMARY
The Initiative aimed at promoting the social and physical development of children age from 3 months to 4 years
old, who are attending home-based child minding services by increasing access to community based early learning
opportunities
Through this project, the Ministry aspired to render its existing community centres as safe places for children
specifically those of 3 months to 4 years. Given that children being cared for in home based child minding
institutions do not always have access to wide variety of toys and educational materials and tend to rarely
engaged in outdoor play, the project also sought to sensitize child minders and parents on the available facilities at
district level and the benefits of access. Monitor the impact of the initiative on the social and physical
development of a cohort of children

In 2016, the project was implemented in the district of St Louis and being accessed by three child minding
institutions. During 2017, only one child minder in the said district is accessing the initiative. This is because, one of
the other child minding service have been able to source out funds and procure its own toys and the other has
moved her service in another district.
In regards to distribution of toys, in 2016 toys and other educational materials were equally shared with the
districts of Grand Anse Praslin, La Digue and Mont Fleuri.

KEY ACHIEVEMENT
Sensitization
The Ministry was invited and participated in sensitization meetings organized by IECD in the month of May and
September, whereby child minders and parents were further encouraged to make use of district facilities and the
Kids Gathering initiative.
New child minders and their assistants were equally sensitized during Suitability Check Panel Interviews led by
Ministry of Family affairs.
Inventory (Annex 12)
The conditions of all toys were assessed and inventory updated in the district of Grand Anse Praslin, St Louis and
Mont Fleuri. For Grand Anse Praslin, only one toy got damaged and those of La Digue’s were all intact. Toys and
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educational materials in the Mont Fleuri community centre were all intact but had to be removed due to
inadequate storage and security.

Access
St Louis – a total of 11 children (3 girls and 8 boys) accessed the initiative every Tuesday in the St Louis Community
Centre from 10 am to 11 am. They explore all available toys and educational materials. The youngest is 1 and a
half.
Grand Anse Praslin - Toys and educational materials were being used during school holiday programmes
La Digue – Have not been used yet
The District of Roche Caiman and Pointe La Rue requested some toys and educational materials for ecce age
children to engage with during school holiday programmes that were promoting learning and play.

Assessment
The identified tool (Annex 13) was discussed and finalized in mid-November 2017 and the subcommittee
coordinating this activity liaised with SITE to identify prospective assessors. Propositions included the 2nd and 3rd
year early childhood students training to be early childhood teachers or retired teachers assisting Ministry of
Education with inspection in Day Care Centre.

General comments
On one hand, the implementation of this project is being challenged by the adamant resistance of the Child
minders to make use of the community centre, which they considered to be unsafe for their children. On the other
hand, some child minders are ready to access this initiative but the district are not ready to accommodate for
them. In such cases, the ministry has to identify alternative location for this project. The willingness of district staff
to supervise the implementation of the project is another issue.
To address this situation, the Team has resolute to offer the toys to district that are organize children related
activities. This was to simply ensure that children below four years do have access to these toys for free even if it is
not as planned.
As a way forward, the Ministry will be reviewing the entire project and its objectives; rebrand the concept, consult
and include child minders in decision making process to ensure that they own the type of ecce project we aspire to
decentralize latest April 2018.
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PROJECT 3: LA DIGUE BABY GYM
PROJECT SUMMARY
The project aimed at promoting culture of sport at a young age through the expansion of the baby gym
programme to the inner island region so as to ensure that the ecce age children on Praslin and La Digue are
provided with similar opportunities as their counterparts on Mahe. Towards this end, the project was technically
divided into three phases.
KEY ACHIEVEMENT
For phase one, the District constructed the baby gym as a small district project with funds from the Ministry‘s
Budget.







Construction of building (baby gym, store, toilet and changing room
Site visit on 17/08/15
Opening of tender on 30/08/15
Contract sign on 02/09/15 and valid until 27/11/15
Cost estimate: SR502, 280.00
Contract was awarded to L.A.D Construction for the sum of SR425, 676

The construction was completed in 2016.

In that same year, the National Sports Council, the Agency that will be delivering the baby gym programme also
sourced out funds to procure toys and other materials with which to equip that gym. All the equipment are being
stored at Roche Caiman at the NSC main headquarters.
Before the programme can begin, NSC requested that the gym is secured with wooden sliding window, a gate and
a fence that will separate it from the nearby Day Care Centre. This was deemed necessary so as to ensure the
upkeep of the gym, and to promote the health and safety of the children accessing the baby gym programme.
Again, the District included the phase 2 in its district small project at a sum of SCR. 149 thousand rupees.
Works consist of: timber windows, solid door (1), fencing, entrance gate (1) , side gates (4) and concrete to
entrance






Site visit on 9th June 2017
Opening of tender on 16th June 2017
Contract signed on 31/08/17 and valid until 4 November 2017. Has requested for extension to end of
November
Cost estimate: SR192, 050
Contract was awarded to MK Builders for the sum of SR149, 590
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Once this has been completed, phase three is the actual launching and delivery of the baby gym programme
from January 2018 onwards

ANNEXES

Annexes
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Items
Technical Team Minutes Meeting and Calendar of Meeting
Technical Team Appointment letters
Official Opening of Bel Air Day Care (Brochure, Programme, Invitation and list of invitees)
Sample of the Parent satisfaction Survey Form
Tender Advert Grand Anse Praslin
Scope of work – Grand Anse Praslin Day Care
Programme of work - Grand Anse Praslin Day Care
Signed Contract - Grand Anse Praslin Day Care
Letter seeking Transfer of land – Site for Anse Aux Pins Day Care
Letter approving the transfer from Ministry of Education – Anse Aux Pins Day Care
Inventory of Kids Gathering Toys
Contract, Tender Advert and Valuating certificate – Takamaka Day Care Centre
Assessment Tool - Kids Gathering Initiative
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